
What is the impact of the cuts suggested? 

In reviewing and recommending options for making cuts to the City’s general fund budget, 
several questions were asked of each department in order to evaluate the impact: 

o How many employees would the reduction effect? 
o What services are provided by those employees? 
o Is there an off-setting economic impact that we would not see with the reduction? 
o What are the other associated impacts we may not realize? 
o Is there another way that your department/organization would do business to 

accommodate the cut? 

This document will serve to provide an overview of suggested cuts that have been discussed 
and analyze the questions above in order to provide a recommendation moving forward.   

Fire 

1. How many employees would the reduction effect? 

Fire Prevention Secretary 

12 Firefighters  

2. What services are provided by those employees? 

Fire Prevention Secretary  

 Provides all support and coordination for fire prevention activities in the community.  This 
includes:  
o Maintaining all data and files relating to occupancy inspections. 
o Documenting fire hydrant inspections and testing.  
o Coordinating public education events and assists teaching fire safety programs to 

schools and public groups.   
o Managing permits and licenses issued by the department.     

 Maintains a database of incident reports (fire and emergency medical services) as 
required by National Fire Incident Reporting System; verifying data is correctly classified, 
accurate and complete; and submitting reports.  

 Serves as a liaison for the public calling or visiting the department; familiar with all 
department services, policies, procedures, city codes, ordinances and laws. 

 Provides a vital link to the Hispanic population in the community and translation services 
at emergency scenes and public education events, when needed.  

12 Firefighters 

 Emergency response services including fire suppression, emergency medical, as well as 
hazardous materials response and technical rescue 

 Other prevention programs and services include commercial business inspections; 
hydrant inspections and maintenance; and public information and education.  

 
3. Is there an off-setting economic impact that we would not see with the reduction? 

The current Washington Surveying and Rating Bureau (WSRB) classification would drop 
from a 4 to a 5 or 6 with an increase of 8-15% in insurance premiums for commercial 
properties.   

The WSRB Grading Schedule is a means of classifying municipalities with reference to their 
fire defenses and physical conditions.  Most insurance companies use WSRB ratings as a 



base for their fire insurance rates.  For residential coverage, ratings between 1-4 or 1-5 are 
grouped together and there is very little difference.  For ratings greater than 5 there are 
significant increases. 

For commercial properties all ten classes are considered with lower rates for buildings 
equipped with approved fire sprinkler systems.  Each increasing change in WSRB 
classification can add about 7.5% to the fire insurance premium for a commercial property.  

4. What are the other associated impacts we may not realize?  

The drastic reduction of staffing and the resulting decrease in fire protection and prevention 
services will create an unacceptable risk to public safety for the residents and commercial 
property owners of the city.  

The City Council will need to set a reduced level of service for the community (RCW 35.103 
Service Delivery Objectives). 

 The reduction in staffing reduces the full first alarm response at a fire suppression 
incident (from 7 to 4 personnel). 
o Response times will increase 
o Creates an unacceptable number of personnel on a fire suppression incident 
o Decreases the efficiency of critical life safety tasks 
o Increases the risk for firefighter injuries 
o Decreases and limits automatic and mutual aide to neighboring communities 

Eliminates the ability to staff and operate the city’s only aerial apparatus, Ladder 42, as a 
first response apparatus.  Ladder 42 is too large to be deployed from the South Chelan Fire 
Station without major facilities renovations.  This will greatly reduce the efficiency of the first-
responding firefighters to attack a multi-story facility or initiate a rescue in high risk 
occupancies.  

5. Is there another way that your department/organization would do business to 
accommodate the cut?  

To accommodate the proposed cut of 12 firefighters (a 43% reduction in personnel) the 
department would be forced to reduce fire protection levels from a life safety model to a 
property conservation model.  

The effect of the reduced staffing of firefighters and the fire prevention secretary will also 
affect the department’s ability to complete commercial occupancy inspections, fire hydrant 
inspections and testing, and life safety education in the community.   

Streets 

Based on the budget reduction scenarios offered on June 8th regarding the Street Maintenance 
Fund, we have developed a schedule of reduced service levels necessary to achieve the 
proposed savings. The reduction in property tax allocation of $425,000 per year is in addition to 
the $125,000 drawdown to reserves which occurred with the adoption of the 2011 budget. Since 
the further reduction of Street Fund reserves is not recommended, the actual reductions to the 
proposed 2012 budget will be $550,000. 
 
In looking at reductions in maintenance levels of service, we used the following process: 
 
First off, we need to identify the programs that are statutorily or practically required to be 
maintained. These include: 

 Traffic signal maintenance 
 Street sign maintenance 



 Pavement Markings 
 Some level of snow and ice control - for safety 
 Some level of street lighting – for safety 
 Some level of pavement repair (fix the worst) 
 Availability for emergency call-outs 

 
Next, we looked at the cuts in programs which would allow us to achieve this savings. These 
include: 

 Eliminate pickup of snow on arterials. 
 Reduce snow and ice control by approximately 60% and eliminate overtime plowing. 
 Reduce weed control to the amount which the Chelan County Weed Board will allow. 
 Eliminate sidewalk repair except in extreme hazard situations. 
 Eliminate sidewalk removal assistance program for residents. 
 Limit pavement repair to a triaged “worst of the worst”. 
 Eliminate alley maintenance. 
 Elimination of traffic control for special events – Parades, marathons, festivals, etc… 
 Continue freeze on all training except that which is required for certifications. 
 Eliminate ability to complete day-labor construction projects. 
 Minimize street sweeping down to the amount which is required by our NPDES permit 

and can be funded by the Storm Water Utility (winter cleanup only). 
 

By making these program cuts, the following expenses would be reduced: 
 Elimination of 5 positions (includes four street utility workers and the street supervisor) 
 Reduction in the following Equipment Rental & Replacement (ER&R) expenses 

 Surplus of two (2) street sweepers- currently have three (3) 

 Surplus of one (1) tandem axle dump truck, snow plow and sander - currently 2 

 Surplus of one (1) single axle dump truck, snow plow and sander – currently 2 

 Surplus of one (1) one-ton dump truck, plow and sander – currently 3 
 Reduction of supplies for concrete, asphalt, street signs, deicer and sand. 

 
Due to the method of recovering costs for the ER&R expenses, the full budgetary impact of the 
fleet reductions would not be realized until the 2013 budget year. However, some costs would 
be recovered from the sale of the equipment and others would be absorbed by Street Fund 
reserves in 2012.  
 
One of the unintended, but easily projected, results of these cuts will be a continued 
deterioration of the street infrastructure throughout the City. A recent update to the Street 
Preservation and Maintenance Report recommended continued intense maintenance practices 
including crack sealing and full depth “dig-out” repairs. With these proposed reduction levels, 
there would not be adequate staff available to perform these types of maintenance activities and 
the existing percentage of failing pavement sections would drastically increase. 
 
Another consequence is the continued decline in street signage compliance with the revisions to 
the Manual on Uniform Traffic Control Devices (MUTCD). The City is behind on the compliance 
schedules for approved signage. Reductions to the ability to purchase and install new approved 
signs will delay compliance with federal requirements. 
 
As an alternative to some of these cuts to maintenance programs, we evaluated a reduction to 
or eliminate of funding to the Arterial Street (grant match) fund. After careful consideration of the 
relative value to the street system, we cannot recommend pursuing that approach due to the 
ability for those funds to be used to leverage much greater street investment dollars. The 



reduction or elimination of the Arterial Street funding would result in the City turning back or 
turning away grant funding for streets. 
 
In the past several years the Street Maintenance Division has been assisting other divisions 
(water, wastewater, storm water) by performing tasks which are more suited to their 
expertise.  Examples include the repair of utility cuts in roadways and replacement of concrete 
around utility structures in sidewalks. This work has been billed to those departments and has 
created revenue for the street maintenance fund.  With these proposed cuts the availability of 
personnel to do that work would be diminished or eliminated.  This would result in additional 
revenue cuts to the street maintenance fund.  However, some “Interfund” work would remain 
including the cleaning of storm water facilities for the storm water fund. 

 

Parks and Recreation 

 
PARKS AND RECREATION DEPARTMENT 

The responses below respond to the scenario of the pool closing and recreation services 

being eliminated in two years without a new revenue source.  They are separated by 

color since the options have differing outcomes. 

 

1)      How many employees would the reduction effect?   

 

Aquatics – An average of 20 temporary staff annually. 

Recreation – 1.5 Regular staff and an average of 30 temporary staff annually. 

 

2)      What services are provided by those employees?   

 

Aquatics - During the season, pool day to day operational duties (program instruction, 

supervision, customer contact, maintenance, custodial etc.) are performed by temporary 

employees.   

Permanent staff involvement with the pool is completed on a year round basis but varies 

in intensity depending on the season.  The Recreation Supervisor provides program and 

temporary staff oversight.  Additional support of the pool is provided by employees not 

listed in the reduction scenario.  A sample of tasks includes: Facility repair and 

construction, administrative and policy oversight, contract management, budgetary 

control, advertising and facility opening and winterization.  

 

Recreation –  

Recreation Supervisor (Regular) 

The Recreation Supervisor position is a non-union represented position.  The position 

works irregular shifts including evenings and weekends to depending upon program 

needs.  Some of the typical tasks this position completes include: 

 



 Selects, trains and supervises temporary recreation and aquatic staff and the 
Recreation Coordinator 

 Develops relationships with other service providers and groups such as: the 
Conventions and Visitors Bureau, Washington State Special Olympics and 
Wenatchee Downtown Association 

 Serves on the Wenatchee Valley Sports Council Board 

 Promotes programs and events through a variety of media sources including the 
radio, TV and print media 

 Solicits donations and sponsorships  

 Supervises pool programmatic activities 

 Completes administrative tasks 

 Prepares financial deposits 

 Coordinates all aspects of programs including:  Women’s Volleyball League, 
Youth Basketball League, Indoor Playground, After School Action, Summer Day 
Camp, Park Wading Pool Program, Independence Day Celebration, Washington 
State Special Olympics Winter Games, Polar Bear Plunge, Winter Flake Festival, 
Subway Halloween Carnival, Skyhawks Sports Camps, Youth Tennis Lessons, 
and Hershey Track and Field. 

 

Recreation Coordinator (Regular) 

The Recreation Coordinator is two half time positions.  One half is currently vacant.  

These are union represented positions.  The position works irregular shifts including 

evenings and weekends to depending upon program needs.  Some of the typical tasks 

this position completes include: 

 

 Supervises temporary staff 

 Develops relationships with other service providers and groups such as: 
Washington State Parks, Wenatchee Row and Paddle Club and Chelan Douglas 
Developmental Disabilities 

 Prepares grant applications and grant related reports  

 Completes reports for Special Olympics 

 Completes administrative tasks  

 Promotes programs and events through a variety of media 

 Solicits donations and sponsorships 

 Coordinates all aspects of programs including:  Special Needs Social Program, 
Special Olympic Sports, Washington State Special Olympics State Winter 
Games, Cafe Mela Summer concert Series, Family Outdoor Adventures, Subway 
Movie in the Park Series, Fall into Fitness, Subway Halloween Carnival, Fall 
Family Camp.  

   

Temporary Staff 

Recreation program leaders provide hands on instruction and direct supervision of 

program participants ranging from youth day camp children to adults with disabilities.  



They work a variety of shifts and number of hours depending upon the need of the 

program with the majority of work performed on evenings and weekends.    

 

3)      Is there an off-setting economic impact that we would not see with the reduction  

 

Aquatics – The Apple Capital Meet and Twilight Meet that are hosted by Velocity 

Swimming (Barracudas) have an estimated economic impact to the community through 

tourism of $386,888 (Wenatchee Valley Sports Council). 

 

Approximately 63% of the pool operational expenses are purchased locally.  Expense 

items include things like:  Pool chemicals, repair supplies, staff uniforms and utility costs.  

These benefit local sales tax collections and help maintain the viability of local 

businesses. 

 

Data on the purchase of aquatic merchandise such as goggles, diapers, swim suits etc. 

by residents and visitors from local merchants for participation in pool activities was not 

tracked.  

 

Recreation - Parks and Recreation coordinated programs and events also have an 

indirect economic impact to the community.  According to the Wenatchee Valley Sports 

Council the economic impact to the community of the Washington State Special 

Olympics Winter Games is estimated at $800,000 annually.  

 

Other programs provide indirect support of local businesses.  For example, evening 

summer concerts promote downtown business use and the Independence Day 

Celebration attracts visitors from outside the community.   

 

Sale of recreation related merchandise by merchants to residents and visitors for 

participation in City programs is not tracked but is likely a contributor to the City 

economy if national trends hold true. 

 

Approximately 24% of the parks and recreation budget expenditures are purchased 

locally. This includes items such as:  art and craft supplies, rental of equipment, and 

other materials and services. 

 



4)      What are the other associated impacts we may not realize?    

 

There are a myriad of different benefits that can be accrued from participation in City of 

Wenatchee recreation activities or visits to city parks.  There are an almost limitless 

number of well documented benefits that can be found within such experiences.  Most of 

these benefits fall within one of four major categories: 

 

  Individual      Community             Environmental  Economic  

 

A detailed listing of the benefits may be found in the original report and the 2010 Parks 

and Recreation Department Annual Report located on the City website. 

 

Closure of the pool or splash pad may also have state grant compliance ramifications. 

 

5)      Is there another way that your dept/organization would do business to accommodate 

the cut?  

 

Aquatics – If the pool is closed, we will not be able to accommodate the swim meets, 

public swims or lessons.  The swim meet if continued, could move to Moses Lake as 

they have an outdoor 50 meter pool.  We are again exploring the possibility of 

contracting the pool; however this would also come with a required subsidy.  The 

formation of a MPD that is scheduled for consideration by the Parks and Recreation 

Advisory Board would allow for continued operation. 

 

Recreation – The MPD would allow for continued operation of existing programs.  If the 

MPD is not implemented and depending upon the funding level that remains following 

the reduction, programs will also be reduced or eliminated.  A possible scenario is that 

programs with a high staff time requirement, those without full sponsorship or those 

programs that have a lower cost recovery ratio would likely be eliminated first.  Other 

events and programs that have a broader focus would likely fall to the community to 

coordinate if they desire to see them continue. 

  



Police 

Impacts of an additional Officer cut 

 Cut would likely come from Special Services Division (SSD) since Patrol and Detective 

Divisions provide our core response oriented services. 

 SSD includes a supervisor (sergeant), three Proact Officers, one traffic officer,  one school 

resource officer, and one community service/crime prevention corporal. 

 Option 1: Elimination of a Proact Officer Impacts: 

o Reduces proactive gang suppression by 50% (Proact down to 2 from original 

concept of 4) 

o Eliminates ability of gang officers to devote time to prevention and intervention 

strategies to keep kids out of gangs. 

o Reduces officer safety during gang member contacts. 

o Reduces overall response to gang related incidents impacting our ability to quickly 

and decisively suppress retaliation incidents and escalating gang violence. 

o Increases workload on patrol and detectives responding to and investigating gang 

crimes. 

o Reduces the number of officers available to back-fill patrol to avoid paying overtime.  

Proact officers back-filling patrol during the months of June and July will save $3000 

in overtime. 

o Increase in gang violence = reduced quality of life w/in community impacting 

economic growth. 

MITIGATION 

o Divert SRO and Traffic Officer time to assist Proact officers as needed. 

o Increase detective division role in gang related investigations, reducing time for other 

felony investigations 

 Option 2: Elimination of School Resource Officer (SRO) Impacts:  

o Eliminates partnership with school district 

o We would no longer respond to or investigate minor thefts on campus 

o Increases case load for officers and detectives responding to calls on campus 

o Eliminates officer presence and the important deterrent factor against major crimes 

such as school shootings and other serious assaults.  

o Elimination of student and faculty presentations currently provided by SRO.  

MITIGATION 

o As time permits, Patrol Division officers patrol schools & conduct walk-throughs. 

o Detective Division follow-up on major school related crimes. 

 Option 3: Elimination of Traffic Officer position Impacts 

o Increases the risk of collisions causing property damage, injury, or death. 

o Increases the workload on Patrol Division responding to and investigating collisions. 

o Loss of approximately $31,000 in annual revenue 

o Elimination of red light camera violation reviewing officer.  Leaves us void of 

adequate staff to expand program. 

MITIGATION 

o Assign traffic enforcement to Proact unit and SRO as additional duty 



o Increase Patrol Division traffic enforcement responsibility 

o Reassign red light camera violation reviewing duties to SRO 

 Option 4: Elimination of Community Service/Crime Prevention Officer position 

impacts: 

o Eliminate crime prevention programs such as Blockwatch and crime prevention 

talks. 

o Eliminate support to community outreach and public relation events such as: Special 

Olympics, National Night Out, station tours, personal safety classes and Head Start 

participation. 

o Eliminate Volunteers in Police Service (VIPS) coordinator position. 

MITIGATION 

o Shift crime prevention programs to Patrol and Detectives Divisions as time permits. 

o Reassign VIPS coordinator position to SSD or Detective Sergeant. 

Impacts of Additional Records Clerk Cut 

 Option 1 (only Option):  Elimination of 1 of 5 Records Clerks currently responsible for 

increasingly time consuming, state or federally mandated,  high liability tasks.  Tasks 

include: 

o Law Enforcement Database Entries – Currently 800 court orders and 1100 WPD 

warrants entered and tracked daily. 

o Public Disclosure Requests – Fines of up to $100/day per document if we fail to 

comply accurately and timely. 

o Automated Traffic Safety Program (Red Light Cameras) – Over 7000 citations to 

date requiring equivalent of 1 FTE to answer questions, collect payments, and 

process contested citations. After expenses, program generates approximately 

$300,000 annual revenue. 

o Crime Reporting – Accurate and complete crime data collection and submission is 

directly tied to annual federal grants we obtain.  New state and federally mandated 

reporting system required as of January of 2012 is expected to increase Records 

Clerk workload fourfold in this crime reporting function. 

o Report Processing – Currently processing reports for over 19,000 incidents per 

year and processing over 16,000 criminal, traffic, parking and photo enforcement 

infractions per year. 

o Fingerprinting – 6 hours per week we offer, for a nominal fee, fingerprinting 

services to the public for a variety of reasons. 

MITIGATION – To be able to continue the above primarily essential services, we will 

make the following cuts in public service: 

o Eliminate public fingerprinting services – Will provide additional 6 hrs/week of 

personnel time but eliminate approximately $2400 per year in revenue. 

o Further reduce our hours open to the public.  Reduce to 9am – 4pm, Mon.  through 

Thurs. and  closed on Friday. 

o Eliminate plans to expand Automated Traffic Safety Program – Our long range plan 

calls for expansion of program to include, at a minimum, three school zone speed 

enforcement cameras to increase child pedestrian safety.  Eliminates projected 

violator collections of approximately $300,000/yr. 



Impacts of Imposing Additional Jail Booking Restrictions 

 Recognizing the city’s budget shortfalls and the possibly of Officer layoffs, supervisors and 

Officers have already reduced bookings without imposing strict restrictions. 

 Jail population (WPD inmates) has gone down from an average of 82 in 2008 to the mid 60s 

thus far in 2011. 

  Imposing strict restrictions may reduce the population further but not significantly.  

  Arrest rates are tied to reported, or officer observed, incidents which we must respond to 

and take appropriate enforcement action to fulfill our duty to, “serve and protect” and 

maintain a decent quality of life for our citizens.  

 Whether we book or not, the ultimate decision on how many total days an offender stays in 

CCRJC, and when those days are served, remains with the judge with recommendations 

from the City Attorney.  

 Coordination between WPD, City Attorney, CCRJC staff, and the courts to more efficiently 

manage the Wenatchee inmate population would help but would require additional 

personnel time to track and administer.  

 Taking away the immediate consequence of booking offenders for lesser crimes has been 

shown to contribute to continued and escalating crimes by the offender thus increasing 

community victimization, police workload,  and crime rate. 

Wenatchee Valley Museum and Cultural Center 

  
In the worst case scenario reviewed by the City Council and Blue Ribbon Committee, it is 
proposed that the Museum Department would virtually cease receiving funding in two years.   
 

1)  How many employees would the reduction effect?   
2) What services are provided by those employees? 

 
This budget decision would affect five permanent, full-time employees, four of which are union 
members.  All city museum department staff would be affected by this cut.  The services they 
provide are as follows: 
 
Brenda Abney, Director 
 Museum Administration and Non-profit management  

Grant writing & reporting 
 Project Management, programming and capital projects 

Facilitate Community Involvement 
 Forge and foster Partnerships 
 Accreditation specialist 

Museum specific training in Exhibition, Educational Programming, Collections 
Management and Project Management 

 Coordinate visitor services and volunteers  
 Arts Commission facilitation  

Supervise all staff including city, association staff, special workers, interns, work-study 
students contractors and volunteers.  In 2010, the number of supervised workers paid by 
either the museum association or city were 13 permanent and 35 temporary employees  
for a total of 48 workers employed by WVMCC.  Volunteers totaled 250 individuals 
providing 26,348 hours of service. 

 



Mark Behler, Curator 
 Collections Management 
 Resource for local history, archeology research 
 Disaster Preparedness specifically for museum collections 

Artifact and archival preservation 
Train, lead and oversee collections volunteers 
 

Bill Rietveldt, Exhibits Coordinator 
 Exhibit design and installation 
 Object, Art, Archive handling techniques 
 Public Involvement in exhibits 
 Train, lead and oversee exhibits volunteers 
 
Chris Rader, Public Relations Coordinator 
 Public Outreach 
 Programs 
 Research, writing 
 Graphic design & desktop publishing 
 
Pauline Sweeney, Secretary 
 Financial Management and Reporting 
 Grant and Donation Management 
 Non-profit tax and financial knowledge 
 Train, lead and oversee special project volunteers 
 Process & coordinate special workers and the agencies placing workers at the museum 
for job training, work experience and education (colleges, AARP, WorkSource, Americorp, etc) 
  

3) Is there an off-setting economic impact that we would not see with the reduction? 
 
Without key staff writing grants and soliciting donations (currently the primary role of the 
Museum Director), the funding received by the museum from non-city sources would decline 
dramatically.  The services provided by the museum would be impacted by more than just the 
lack of five staff members; the resulting decrease in funding from non-city sources would impact 
the operations and programming activities of the museum overall.   
 
With limited coordination of the involvement of other agencies and worker programs, the staffing 
of special workers, college interns and work study students would be impacted.  Not only would 
the city staffing be cut, but those that work outside of the city budget for the museum would not 
be supported.  
 

4) What are the other associated impacts we may not realize? 
Support of other community arts and heritage organizations - The museum has a long 
relationship with community based groups working on arts and heritage projects.  These 
groups affiliate with the museum to provide administrative support and benefits of a facility 
and services that allow the project to move forward.  An example of this is Art on the 
Avenues which started as a museum affiliate and grew to the point that it was able to 
become its own entity.  Other affiliates that would be affected would be Fiestas Mexicanas, 
Northwest Mariachi Festival, Embracing Cultures, The Apollo Club, Community Heritage 
Video Series, Native Daughters of Territorial Washington, Two Rivers Gallery, Wenatchee 
Arts Education Consortium, Wildfires 1994 and nine others. 
Cultural Vitality – foster arts, culture, history, sciences and employ people in those fields 



Visitation, Tourism – destination for tourism; increased spending by groups and individual 
involved in cultural tourism  
Economic Impact – extend stays; draw to region by special interest groups and schools 
(organ society, model railroaders, Ice age flood, historic preservation, school visits drawn 
from state) 
Education – tours and experiences provided to schools and home schools that enhance the 
learning in the classroom; provide summer enrichment to low income and at risk children; 
extended lifelong learning to adults; provide information about the community that fosters 
pride and commitment. 
Risk of Community Assets  - Community history at risk without knowledgeable staff to collect 
and preserve the objects and archives that tell the story of our region. 
Volunteer Management - Without professional, knowledgeable staff to recruit and lead 
volunteers, there will be a decrease in the number contributing time. The work from those 
remaining would be diminished.  Without leadership from staff trained in proper techniques, 
there is a serious risk to the collection from improper handling, storage and display. 

 
5) Is there another way that your dept/organization would do business to 

accommodate the cut? 
The department would no longer exist without staff to provide leadership.  Operations of the city 
museum department would cease and non-city resources to museum would be deeply 
impacted.  There would be no museum staff trained with the specialized knowledge needed to 
provide the services in management, collections care, exhibitions and education at the level 
recommended by national museum standards. 
 
There are a couple of ways that the museum could reorganize to existed in some format: 

1)  Hotel/Motel Tax funds are commonly applied toward museum operations in 
Washington state, particularly when it can be shown that it benefits tourism and 
draws from outside the region.  Wenatchee Valley Museum certainly qualifies in this 
regard and is eligible to receive funds from this source. 

2) There are a number of communities that have incorporated the Visitors Center into 
the museum and provided both services in one location.  This is particularly helpful in 
that the museum is a common destination for out of town visitors and we already 
function as a quasi-visitors center by answering general phone calls and questions, 
and provide visitor maps and brochures about area attractions, including our own.  
Costs now put toward another Visitor Center location could be applied toward the 
museum. 

3) The museum associate, in the absence of city funding, would continue to have a role 
and function in operating the museum.  The reorganization of the operations would 
require time to implement.  In addition, the association pays for a number of 
permanent, temporary employees but does not have the capacity to incorporate full-
time, benefited employees into the budget as it currently stands.  The association 
has, and will continue, to aggressively fundraise for operating dollars.  It would 
require a sizeable endowment campaign to successfully absorb the costs that would 
be necessary.  The association has a plan to engage in an endowment campaign 
within three years; the timeline would be moved up to mitigate city cuts.  It will likely 
take several years to build an endowment sufficient to be an independently funded 
professional organization. 

4) Other funding sources can be explored to benefit the museum outside of a general 
fund allocation such as creating a Public Facilities District (as has Richland, WA) or a 
Cultural Facilities District in the future (legislation not yet enacted).  

  



Hotel-Motel Tax Dollars 

A suggestion was made that the dollars that have been committed to the Wenatchee 
Valley Visitors Bureau be reduced.  The following overview was provided by Roger Clute: 
Scenario One: $250,000 reduction in contract services. 

How many employees would the reduction effect? 

Of the five full time and two part time positions, three full time employees and one part time 
employee would be laid off. One of the remaining two jobs would be a part time position. 

What services are provided by those employees? 

Tourism Marketing:  This position includes but is not limited to, Public Relations work, 
providing itineraries and story ideas for destination writers which generated $380,000 in free 
advertising in 2010. Marcia Janke also provides information and itineraries’ for group tour 
operators, serves as coordinator for events marketing such as Taste of the Harvest, Wenatchee 
Apple Run Car Show, PUD Lineman Rodeo and Classy Chassis to name a few. Marcia Janke 
also provides daily updates to the WVVB Events Calendar and produces the weekly newsletter 
and monthly board of director packets. In addition Marcia prepares quarterly and annual reports.  

Sports Marketing: The Director of Sports Marketing, Eric Granstrom is responsible for 
advertising and marketing all sporting events of interest to visitors. He also works closely with 
sports promoters to develop new tournaments and events for the Wenatchee Valley. In 2010 
over150 sports events generated an economic impact of $7 million. Eric works closely with 
destination sports venues such as Mission Ridge, Town Toyota Center and the various baseball 
and soccer fields around the valley. Eric tracks the economic impact of sports events by 
gathering data from coaches, promoters, venue operators and event coordinators throughout 
the year. Eric created and oversees the Sport Council website. He organizes and reports on 
Sport Council advisory board meetings on a monthly basis. Eric recently served as lead 
negotiator in the successful effort to retain Special Olympics through 2016, an important off 
season event and large economic generator to the entire valley. 

Convention Marketing: Wendy LeSesne is Director of Convention Marketing. She works 
closely with regional and in-state meeting planners to generate new and repeat convention 
business for the valley. Most meeting planners want to make first contact with a visitor bureau 
convention specialist because they see our services as unbiased and free from having a profit 
motive. Wendy provides Requests for Proposal to area hotels so they can bid on conventions 
and or meetings of all sizes. She works closely with area hotels and gathers information 
pertinent to meeting planners during the marketing process. Some have said this function is 
similar to a “dating service” for meetings. We help match meeting planners with appropriate 
facilities that meet their specific needs. In 2010 Wendy assisted in booking 32 conventions 
totaling 4700 room nights that provided almost $8 million in area economic impact. This 
function is essential in maintaining and increasing demand for the Wenatchee Convention 
Center. Even though five hotels have sales managers they do not represent the Wenatchee 
Valley in the same unbiased way as the WVVB. They are generally working for the best interest 
of their own hotel property, as they rightly should. 

Visitor Center Attendant: One visitor center attendant would be laid off potentially causing 
decreased hours of operation at the visitor center. 

Executive Director: This position would be eliminated and replaced with a part-time manager 
who would assist with day to day operations of the visitor center and website supervision. 



Is there an off-setting economic impact that we would not see with the reduction? 

Without Sports, Convention and Tourism Marketing and the attending advertising placements, I 
estimate a drop in visitor demand of 7 to 9%, or $1,600,000 in hotel revenue and $74,656 in 
lodging taxes not generated for the city. 

What are the other associated impacts we may not realize?   

Competing destination marketing organizations will attract visitors at Wenatchee’s expense, 
potentially for years to come. Lodging accommodations, Attractions and Retail stores of all kinds 
will suffer decreased revenues due to fewer visitors. There will not be a central point of 
coordination or collaboration for existing or new events in the area. Think of the recent work we 
did to help save Special Olympics. There is no other entity in the area as well prepared to assist 
in problem solving those kinds of situations. Publication of visitor guides and web information 
will cease or be severely cut back. Tourism projects such as branding and cooperation with 
regional destination marketing organizations will be greatly restricted. Our effective efforts in 
Public Relations that generate free advertising for the valley would no longer be financially 
sustainable. Local events such as Taste of the Harvest Festival, Wings and Wheels and venues 
like Town Toyota Center, Ohme Gardens and Mission Ridge would stand to lose advertising 
and marketing support of an estimated $55,000. 

Is there another way that your organization would do business to accommodate the cut? 
 
The short answer is no. With budget cuts this substantial ($250,000) about the only function the 
WVVB could sustain is keeping the visitor center open and perhaps keeping the website 
functioning.  
We have established a marketing membership model with the Wenatchee Valley Wine Country 
organization however the income generated is minuscule when compared to hotel/motel tax 
revenues and the marketing dollars generated are targeted specifically to wine enthusiasts who 
travel to this area. If we delve too far into the membership model we will then compete with the 
Wenatchee Valley Chamber of Commerce and that would create a potentially negative 
competition between the two organizations. 

Scenario Two:  A 100% reduction in contract services. 

This option would put the Wenatchee Valley Visitors Bureau out of business. 

City note:  If the City Council retained the marketing dollars allocated from the City’s Hotel-
Motel tax fund, those dollars could be legally used for the purposes of tourism marketing or 
tourism facilities. For example, these funds could be used to support the operations of the 
Wenatchee Valley Museum and Cultural Center, to fund the debt or marketing of the Town 
Toyota Center or the efforts to coordinate Special Olympics, done by City staff for the 21 years 
of the event, could be funded by Hotel-Motel Tax dollars.   


